
 

 

               Wakefield School Board 

    7-10-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino and Principal Jerry Gregoire. 

 

Public: Josh Smith and Josh Smith (father and son), Relf Fogg and Donna Martin with Clearview 

Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Parent Request 

Josh Smith requested permission from the Board for him and his son to ride their ATV’s on the 

school owned property on Rines Road. Their ATV’s are registered and Josh (son) has his ATV 

safety card and both wear safety gear. The Board inquired about the liability issue. 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to allow them to use the school owned 

property on Rines Road pending their compliance with the insurance companies’ 

recommendation. (Vote 4-0) 

 

Dr. Tyrie introduced Nicole Anderson who is shadowing her as part of her administrative 

program. She came tonight to observe the Board meeting. 

 

Public Comment 

Mr. Fogg asked if questions at this point had to be about items on the agenda, Mr. Ouellette 

responded, correct.  

 

Consent Agenda 

Two items were added to the consent agenda, manifest number 15232 for $113,396.16 and 

manifest number 15243 in the amount of $282.50. One invoice was pulled NHSBA dues. There 

was an added $250 for a new subscription for Professional Development opportunities held by 

NHSBA for any school board member or any number of members to attend any PD held by 

them. Only dues and fees were budgeted and policy and PD was not. Mrs. McCawley felt that 

there was enough interest amongst board members to warrant buying the PD subscription and 

thus saving money on individual costs.  

Mrs. Kolb moved to approve the Consent Agenda, seconded by Ms. Moody. (Vote 4-0)  

 

 

 

 

 



 

 

Reports 

 

Superintendents Report 

Dr. Tyrie addressed those items that came up after the budget was built. The following items 

have not been budgeted for: 

 

Nutri-Kids Software: 

Mrs. D’Agostino met with Café Services. She checked with other competitive companies. Café 

Services suggested moving ahead with Nutri-Kids. The cost of Nutri-Kids software is less than 

$6,500 which will be charged to the Food Service function. This is not an option. Mainstay will 

also be contacted to see if they can supply a designated computer at a lower cost. None of this 

was budgeted for. There was a discussion about when approval for food service providers should 

take place. It would have to take place in the spring. Dr. Tyrie said one of the first things Mr. 

Wiggin did in July was to bid out our food service because all new SAU’s need to do that. Café 

Services was the only bidder and that bid came in at the eleventh hour.   

Mrs. McCawley feels that the Board needs a schedule of events that need to be completed by a 

certain deadline so they are aware. Perhaps each person can create a list of items and when they 

are due. This way the Board can sit with a list and look at what is to be done and when. Mr. 

Ouellette felt that was a good idea. Mrs. McCawley is not happy that they can’t shop for other 

food service providers now as there have been some issues with Café Services. Mr. Gregoire said 

that the process couldn’t have been started at the time of the new board being elected as there 

was not enough time. Mrs. Kolb said if we had known that we could have started the process 

then. Mrs. D’Agostino recommended inviting Café Services to a Board meeting to discuss any 

concerns to give them an opportunity to address them. Dr. Tyrie said that they are aware that 

there are concerns and she thought this was the direction the Board wanted her to take, a survey 

had gone out a month ago and Board members were to visit the lunch room and before the Board 

considers changing vendors the process the Board agreed on should be followed. Mrs. 

McCawley would like a list of who does what and what is due on certain dates. Mrs. McCawley 

feels the Board should experience the food prior to meeting with Café Services.  Mr. Ouellette 

and Mrs. McCawley will experience a lunch in September and then set up a meeting with Café 

Services at the end pf September. Mr. Gregoire will bring the results of the survey to the next 

meeting.   

 

Transportation Assistance 

This item will be discussed in non-public. 

 

Space for Sixth Grade Classroom 

Mrs. Kebler told the Board that there was a space problem. The problem she sees is there is no 

place to provide tier two instruction. There is no place to pull out kids to deescalate or for 

individual instruction. They are looking for leased space for Bright Beginnings. She has always 

wanted preschool to be very inclusive and so this would just be a band aid approach for a year to 

open up classroom space. Mrs. McCawley asked about utilizing the activity area. This has been 

discussed previously and there are fire department restrictions. A new teacher will be added for 

one year for sixth grade. Then this “bubble” group goes on to seventh grade where this won’t be 

a problem because there are three teachers there already. Mrs. Kebler feels that a space needs 

study should be done. There is a large number of students on the spectrum and there isn’t enough 



 

 

space to fully accommodate their needs. She said they are moving toward an early childhood 

education program.  Mr. Gregoire said we are in such a space need crunch given what is needed 

for preschool and sixth grade students that having the preschool off site for a year is the only 

viable solution right now. Mrs. Kebler is looking into any possible funding available for this 

situation as the Department of Education is big on early childhood education programs.   

 

Security Items 

Discussion has been started about funding for a SRO (School Resource Officer). Dr. Tyrie has 

spoken with Chief Ventura and Lino Avellani, Selectmen Chair, on how the SRO could possibly 

be funded. She has also spoken with Town Administrator, Kelly Collins and the Trustee of the 

Trust Funds. All three Trustees agreed that the Wakefield School District Capital Reserve 

Updating and Improving Security Trust Fund could be used to hire a SRO for this school year 

from September through June. After that the SRO would have to be part of the operating budget 

and be approved by the voters. Normally the salary and benefit costs are split 75% school and 

25% police budget. The town’s portion would not be necessary this year because there is nobody 

in place for July and August. The cost would be around $62,500 including benefits. This officer 

would be in classrooms and would deliver an anti-bullying curriculum of the schools choosing. 

He would be there for arrivals and dismissal. Mrs. Kolb said a warrant article is not unusual, it’s 

not an unusual process, procedure. It’s not a unique process to put a warrant article out for a 

SRO.  We ask the town to vote on all kinds of things. Chief Ventura will advertise this position. 

The SRO will be an employee of the police department. If he can’t find anyone he would ask his 

officers to rotate so they will be in the school. Dr. Tyrie and Mrs. Kolb, along with Chief 

Ventura, will go to the Selectmen’s meeting on Wednesday to present this to them.  

The school received a grant for security improvements. They did not realize, when the budget 

was built, that they needed matching funds. The match is approximately $10,000 which can also 

come out of the security trust fund. The grant was $39,000 and change.  

Dr. Tyrie said they will be watching the following line items: 

Tuition, which was overspent last year 

Technology, there is a need for a back-up server at the SAU currently on hold. The Wi-Fi at Paul 

School was more important. Mrs. Kolb asked about the E-Rate money. Mr. Gregoire said that the 

E-Rate number is still on hold and Mainstay is ready to proceed. Which is a little frustrating.  

Substitutes, didn’t budget for a long term sub needed this year.  

Health Insurance, it is possible that changes could result in under budgeting.  

Negotiations, will be using an attorney and will watch that line closely. 

Professional Development, for unaffiliated staff.  

 

Old Business 

Confidential information was passed out to Board members only about negotiations. Input from 

Attorney Elwell along with Board members and Dr. Tyrie was included. The Board will meet 

next week to discuss what they would like to negotiate article by article. Kimberly Haley will 

take the notes as she is the one that will be typing the contracts. 

 

 

 

 



 

 

New Business 

Expenditure Report/FY18 Budget Review                                                                                                             

Mrs. D’Agostino told the board that they had gone through the process to have Café Service for 

this school year and now it is in Café Services hands to complete the process, so that we can 

apply for National Food application to receive federal funds. Mrs. Kolb made a motion, 

seconded by Mrs. McCawley, to use Café Services for the 2018/2019 school year. (Vote 4-0)  

FY19 Update                                                                                                                                             

Mrs. D’Agostino told the board that she was using a new format for the current year. She 

explained the process she used and the revenue sources. She and the Superintendent chose to 

change the prior process. Her new format makes it easier to tract expenditures. She went on to 

explain that some functions have changed from a lump sum to a break-down of specifics with 

separate accounts.  

Mrs. D’Agostino told the Board that the end of the year bottom line estimate is in the black right 

now, and it could still change, it is in the positive at $62,000. She explained why some lines were 

over spent and some were under spent. Mrs. Kolb pointed out that the increase difference from 

last year’s budget and this years is only $50,000. Mrs. Kebler pointed out that the first time in as 

long as she can remember there was a savings in the Special Ed function. Dr. Tyrie said that she 

would be sending a note to the Budget Committee letting them know that they will end in the 

black. Mrs. Kolb said she would call Mr. O’Connor.  

Student Handbook                                                                                                                                       

Mr. Gregoire explained that all the pages in the beginning are subject to change as things are 

updated throughout the summer. Mrs. Johnson sent Mr. Gregoire an email asking about a table of 

contents, He said all items were in alphabetic order. Tardiness was discussed and the deletion 

will stand. Mrs. McCawley asked about the Athletic Handbook having never seen one. Mr. 

Gregoire will bring one back to the Board. Mrs. Kolb asked about have a Substitute Handbook. 

Mr. Gregoire said we have one. Mr. Gregoire plans to have an in-service training session this 

year for substitutes. Substitutes and Paras have been difficult to find. A substitute nurse has not 

been found. Huggins Hospital will provide subs for schools but they are much more expensive 

than what we pay. Mr. Gregoire will fix some typos and rephrase some paragraphs. Lunch debt 

is still a problem. Mr. Gregoire can supply the information he has so far.  

Mrs. Kolb moved that we withdraw up to $62,500 from the Wakefield School District Capital 

Reserve Updating and Improving Security Trust Fund, seconded by Mrs. McCawley. (Vote 4-0) 

Mrs. McCawley made a motion, seconded by Mrs. Moody, to approve the Student Handbook 

and the changes as noted. (Vote 4-0) 

Public Comment                                                                                                                                

Mr. Fogg suggested signage to let a perpetrator know you will stop at nothing to protect the 

student body. He told the Board the building was designed to have a second story and not to 

leave that option off the table. He then told the Board that the increases to the contracts were left 

off of the Warrant Last year. He said questionable activities in the past now affect future costs. 

 



 

 

Non Public 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to enter non-public at 6:57 under 91-A:3 ll 

(b)The hiring of any person as a public employee. And 91-A:3 ll  (c) Matters which if discussed 

in public would likely adversely affect the reputation of any person other than a member of the 

Board.                                                                                                                                            

Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye.  

The Board returned to public session at 7:55 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley to adjourn the meeting at 7:56. 

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 

 

 


